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1. INTRODUCTION 

 

1.1  In order to facilitate States’ collective efforts for cost-effective implementation, 

APANPIRG developed a number of recommendations for developing, establishing, maintaining 

facilities and common services between concerned States. These recommendations are reflected in 

FASID Document Volume II of the Regional Air Navigation Plan (ICAO Doc 9673), pages II-2 to  

II-8. 

 

1.4   As a potential service to be provided between States of the APAC Region, the APAC 

Common Regional Network meets the requirement of a common air navigation services between 

States. 

 

 

2. DISCUSSION 

 

 Development of the proposal 

 

2.1  The general guidelines summarized in Attachment A to this paper, concern mainly 

the development of a proposal to be submitted to APANPIRG in view of a GO/NO GO decision, and 

the agreement(s) which should be taken between member States so as to implement the service. 

 

SUMMARY 

 

Providing a Common Regional Network for conveying Aeronautical data 

including Inter-Centre Communications, Air Traffic Flow Management, and 

surveillance data to the benefit of States in the APAC Region has to be 

considered as interconnected air navigation service providers.  In this connection, 

the FASID Vol. II of the Regional Air Navigation Plan (ICAO Doc 9673 which 

is being updated) gives a number of guidelines as to developing, establishing, 

maintaining and terminating facilities and common services between States. Such 

information summarized in this paper is for review by the meeting.   
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2.2  The proposal should include the purpose of the service, its operational and technical 

justifications, financial implications and cost-effectiveness, managerial implications and alternative 

solutions, if any. The preparatory material should allow APANPIRG to evaluate the service in respect 

of requirements, acceptability and cost-effectiveness.  

 

  GO/NO GO 

 

2.3  On that basis, APANPIRG would consult with States directly concerned with the 

provision of the potential multinational facility/service, as well as the future users. As needed, 

APANPIRG would re-evaluate the proposal in the light of comments made by these States and decide 

either to proceed or to discontinue the proposal. 

 

 Agreement(s) between States 

 

2.4  The regional ANP recommends moreover that an agreement covering the 

development, implementation, operation and maintenance of the intended multinational service be 

concluded between States. 

  

2.5   The agreement should formalize the terms under which the multinational service is to 

be provided, the cost determination, and ensure a fair and equitable cost sharing. 

 

2.6  Different types of agreement are detailed in the guidelines along with a set of 

contractual provisions including managerial and financial aspects, as shown in Attachment A for 

consideration. 

 

                          Coordination and transparency 

 

2.7    Conclusions of APANPIRG and APANPIRG procedure handbook recommend close 

coordination and cooperation between States in the Region with a maximum transparency. 

 

 

3. ACTION REQUIRED BY THE MEETING 

 

3.1  In order to build a comprehensive proposal for the Common Private Network for 

APANPIRG and ensure a transparent and fair development, the meeting is invited:  

 

a) to consider the guidelines included in the FASID Vol. II of the Regional Air 

Navigation Plan as to the expected content of the proposal and process of review 

and decision by APANPIRG and develop its work plan accordingly;  

 

b) to consider which type of agreement covering the development, implementation, 

operation and termination of the intended multinational service to be concluded 

between States would be necessary; and 

 

c) discuss any relevant matters as appropriate.  

 

 

_ _ _ _ _ _ _ _ _ _ _ _ _ 
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Guidelines 

• Developed by APANPIRG 
• Included in Doc 9673 Vol II 
• Objective: facilitate States’ collective efforts for 

cost-effective implementation 
• Principle: costs may be recovered for facilities 

and services provided for and implemented 
under the ASIA/PAC regional plan 

• Extra guidance available in Doc 9082 — ICAO’s 
Policies on Charges for Airports and Air 
Navigation Services 
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Multinational air navigation facility/service 

• A facility/service specifically identified as such and included 
in the ICAO ASIA/PAC regional plan for the purpose of 
serving international air navigation in airspace extending 
beyond the airspace serviced by a single State in 
accordance with the ASIA/PAC regional plan 

• Proposals for a multinational air navigation facility/service 
might originate from: 
– APANPIRG; 
– a State or a group of States; or 
– an international organization recognized by ICAO  

• A common regional network meets this definition as it is 
multinational 
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Development and processing 

• APANPIRG at all times takes an active posture 

• Intensive information of and coordination 
with States of the ASIA/PAC regions 

• Maximum transparency 

Proposal 

Analysis and GO/NO GO by 
APANPIRG (requirement, 

acceptability and cost-
effectiveness) 

Complete proposal for 
amendment of the ANP 
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Proposal’s content 

•Overall plan and targets for the development and the establishment of the 
facility/service 

•regulations, working-routines, equipment, premises and maintenance 

Purpose of the proposal 
and operational and 

technical justifications 

•Estimates of the total costs  

•Funding 

•Expected savings 

•Cost/benefit comparison 

Financial implications 
and cost-effectiveness 

•organizational infrastructure (operational and administrative) 

•staff implications  Managerial implications  

•which may satisfy the operational requirement in a more cost-effective manner Alternative solutions 
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Costs 

• Costs determination: assess only those in 
relation to facilities and services 

– Does not exclude research, development, 
operation and eventually the phasing out of a 
joint venture 

• Any State having supported and agreed to the 
implementation of such a facility/service and 
making use of it, should shoulder its 
respective share of the costs involved 
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Agreement(s) 

• Purpose 
– formalize the terms under which the multinational facility/service is to be provided 
– cost determination 
– fair and equitable cost sharing 

• Form 
– Formal international treaty  
– Administrative agreement: minimum delay, greater flexibility 
– should be structured to provide for easy subsequent amendments (details in annexes) 
 

• Different possibilities for agreements: 
– One general agreement covering all aspects of the facility/service concerned through all its 

phases: often preferable 
– Or two agreements 

• One for bringing the facility/service up to operational status, (but no funds from the users) 
• One to be concluded between all the Users 

– Or two agreements 
• One to commit to participate in the provision of the multinational facility/service,  
• One to cover all aspects relating to the financing and operation of the multinational facility/service 
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Agreement(s): Basic  
contractual provisions 

• Objective of the agreement 
• Obligations of States party to the agreement.  
• Definition and description of the facility/service.  
• Establishment and operation of the facility/service 
• Legal responsibility 
• Liability aspects 
• Managerial aspects. 

– Governing bodies and decision making arrangements 
– Organization and staffing 
– Consultation 

• Financial aspects. 
– Cost determination 
– Cost sharing. 
– Budgeting 
– Authority to approve the budget 
– Financial auditing 

• Taxation and other government levies 
• Procedures for settlement of disputes 
• Accessions, withdrawals, amendments to and termination of agreement 

 
 

•                                                                                                ----------------------- 


